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AneKkcaHap AHaTtonbesuy ConoaKkunH

* bonee 30 net onbiTa paboTbl B 061acTN OnepaymoHHoro MeHeaXmeHTa, B TOM
ymncne:

— 11 net B KaHape:
* Hudson’s Bay Company — cTapenwasa ceTb MarasmHoOB B Mmpe
* [lpaButenbcTBo NPOBUHUMKN OHTAPMO
* Husky Energy — oaHa 13 5-t1 KpynHenwunx HepTeraszosbix KomnaHui B KaHage

* [lpodeccnoHanbHble CEPTUPUKATDI:
— Certified Supply Chain Professional (ASCM), USA
— Certified Six Sigma Black Belt (ASQ), USA
— Professional Manager (Canadian Institute of Management), Canada
— Chartered Member, Institute of Logistics and Transport (CILT), UK

* [lpodeccrmoHasibHble accoUMaLUN:
— The Association for Supply Chain Management (ASCM), USA
— American Society for Quality, Senior Member (ASQ), USA
— The Chartered Institute of Logistics and Transport (CILT), UK
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DaKTbl HE MEHAKOTCA — MEHAETCA UX CMbICA

When a change in
perception takes place,
the facts do not change.
Their meaning does.

Peter Drucker, Innovation and
Entrepreneurship, p. 94

Koroa meHAaeTcAa
BOCNpUATME, PaKTbl HE
MmeHAtTCcA. MeHAaeTcA
UX CMbICA.

Mutep ApyKep, Innovation and
Entrepreneurship, p. 94



YTo Takoe "Wwym" U UCKaxKeHune?

©

A. "Wym" b. VckaxkeHue

@

B. "lUym" + UckaxkeHune [. TOYHOCTb
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3HayeHue "Wyma' N NCKaXKeHnAa ANa opraHn3auni

*71% - pacxoxKaeHune B oLeHKe NporpammmncTamm
BpeMeHU A5 BbINOJIHEHMA 3a4aHunA?

*50-60% - pacxoxaeHue B pewleHMAX "oLEeHOYHOro
XxapaKtepa'l

*6.9% RO - BbIMrpbIWw npu yayyweHnm npouecca
MPUHATUSA pPeLleHns?

1. Kahneman, Daniel (October 2016) Noise: How to Overcome the High, Hidden Cost of Inconsistent Decision Making. Harvard Business Review.
2. Lovallo, Dan, Sibony, Olivier (March 2010) The case for behavioral strategy. McKinsey Quarterly
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[Tpnmepbl KOPPEKTUPOBKU "LLYMOB"

‘ OObcToATEeNLCTBA
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MbiLlneHue

MoTtuBauus

OpraHu3auuoHHble
CUCTeMbli

MICTOYHMKM 1 KaTeropumn UCKa*KeHUM B OpraHn3aLlmnax

NMoarBepxaeHue
CBOEero MHeHus

KynbTypHble
pa3nuuuda

BnusiHue npumepa

KBanudgpukauuma

> OencTBUA —>
> UHTepechl >
> Pacno3HaBaHue >
3aKOHOMEepHoOCTeNn
CTpemMneHue K
_»
> CTaOUNbLHOCTH
CouunanbHoe
> H —>
BITUSHUe

dansbuuBbIe
aHanorum

BnacTtb pacckasa

BnusHue
WHULUMarTopa
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[TprMmepbl KOPPEKTUPOBKU UCKAKEHNI

NMonan n nocmoTpu
(Genchi Genbutsu)

‘ CmMeHa poneu

U3ameHeHune
MepedcdpazmpoBaHune B3rnaga Ha
cUTyauuio

PacnosHaBaHue
3aKOHOMepHOCTeMn

‘ KoHKypeHTHbIe
Urpbl

CucrtemMHbIN
onepatop B TPU3

T

YeTKan
¢opmMmynumpoBKa
nepeXxmBaHUn u

BrnevyaTtneHnu
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[Tpnmep gnarpammbl NLKMKaBbl

lroan

MeToabl

OnepaTtop

PacyeT ueno4ku
AOMYCKOB U Nocaaok

KoHTponep

Mpouecc
M3roToBrEeHNs

UHXxeHep
TexHonor

KoHcTpyKTOpCKasn
AOKYyMeHTauus

Coopmk

Mpouecc
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MawwuHbI
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TexHOoNorn4yeckas
AOKYMeHTauus
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O6GopynoBaHue

MaTepuan
aetanen

MaTepuanbl

UHcTpymeHT

KannbpoBka

U3mepeHus

Temnepatypa

Mopaynb He
cobupaeTtcs

Yucrora
paboyero mecra

Okpyxamwuwasn cpena
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HenoctaTku aAnarpammobl NiLnKasbl

* OnacHocTb "TyHHenbHOro BMAeHUA" n3-3a NCNOIb30BAHUA KaTeropui
e [leKkomno3unuua KaTeropuii, a He onpeaeseHne NPUYnH
e loka3aTesibCTBa NPUYNH HE NPUBOAATCA

* 3-1 n bonee ypoBHU AEKOMMO3ULMUM AENAOT ANarpammy
HeynTabenbHOMU

* lcnonb3yeT NPUHLKUN KOHeYHOU "KopHEeBOM'" NPUYUHDI

Copyright © Alexander Solodkin



[lpumep aepesa Np
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MeToa 5 noyemy

J10CTOMHCTBa

* YunT 3a4aBaTb BOMNPOCHI
* [lpocTtoTa NnpumeHeHuA

e CTumynumpyet ntobonbITCTBO U YCTPaHAET Nperpaabl A8 MbllLIEHUSA

HenocTtaTku

* icnonb3yeT NPUHLUMN KOHEYHOU "KopHEeBOM' MpUYmnHDLI

* CybbeKTUBHOCTb

* He rogutca B KayectBe popmanbHOro metoga, ocobeHHO ANns paccaefoBaHuUA
KPUTUYECKUX CUTYaL U

Copyright © Alexander Solodkin



MpuHunnol metoga AunHa MaHo (RealityCharting)

1. lNpnynHa u chepcrteme — 3ToO OAHO U TO XKe

2. Y ntoboro cneactsma eCTb MUHUMMYM 2 NPUYMHbBI — YCI0BUE
(06beKT) N gencrtemne

3. Ueno4ka npununH-cneacTtBnuin 6eckoHevyHa

4. CnepctBue peanmnsyeTcs TONbKO, eC/IN NPUYMHbBI OKaXKYTCA B OAHOM
N TOM K€ MecCTe N OTPEe3Ke BPEMEHM

Gano, Dean L. (2011) Seven Steps to Effective Problem-Solving and Strategies for Personal Success, Apollonian Publications, p. 41-42



[TpUYMHBI N CNeacTBmA BO BPEMEHU U MPOCTPAHCTBE
(MocTpoeHHOEe wocce)

HencrtBune

[ Woccecrpoures | (/o crame

| Locce cywecTByer |

YcnoBue
Pabouue
YcnoBue
Q
2 TexHuKa
S Ycnosue
Q
5 Ac¢aan-6eTO|-||-|aﬂ cmechb
-
g Ycnosue
g I'paBVIVIHO-rnMHﬂHO-necotlHaﬂ noAayuwiKa
I
§ YcnoBue
(6]
é‘ CTpOMTeanble HOpPMbI
YcnoBue
3emnsn
BPEMA
=00 4 C0o
-1rop Bpema =0 +1 rop

ApantmnpoBaHo 13: Gano, Dean L. (2011) Seven Steps to Effective Problem-Solving and Strategies for Personal Success, Apollonian Publications, p. 50



Mpnumep amarpammesbl [InHa NaHo RealityCharting
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[Tpumep TpaeKTopun NPUINHHO-CIEACTBEHHOM LEMOYKHM
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Nepapxuna nepcnektus [1XoHa 3aKMaHa

Uepapxusa

Moaenwu
nepcneKkTmB
BoamoxHocTH,
OvpekTop HvpekTop KOHTEKCT
PykoBoauTtenb
y A HavyanbHuk BusHec
cpeanero oTAena Kagpos KoHLUenuum
MfiagLiero 3BeHa Hent
BusHec apxutekTop, Jlornka
KoHcTpykTOp \ 4 CUCTEMDI
(BOHCprKToé)
y TexHunyeckoe
HXEHEP npegcraBreHne
{ TexHonor
MHCTpYMEHTDI
TexHuk Py
peanuaaumnu
Onepauumn
co3faHus

NcnonHutenb Pabounn

TOBapOB, yCryr

YpoBHU
abcTpakuuu

AGCTpaKTHbIN

A

\J

KoHKpeTHbIN
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KoHuenuma cnoxHoctu Cynefin

Heynopsigo4yeHHbIN Ynopsaao4veHHbIN
MUp MUp
CnoXHbIN 3anyTaHHbIU

MpuynHa m MpuynHa mn

cneacrteume, cneacTeue

CBsi3aHHble B pa3geneHbl BO

NpoOLUSIOM, BPEMEHU U

Gonblue He NpocTpaHCTBe

NOBTOPAIOTCA

NMpuynHHO-
NMpuynHHO-

cneacTBeHHas
cneacTBeHHbIe

CBA3b
CBS3U He

noBTOpsiemMa u
obOHapyxunBaroTcs

npeackasyema

XaoTUYHbIN [MpocTon

ApanTtuposaHo 13: Snowden, David J.; Boone, Mary E., (November 2007) A Leader’s Framework for Decision Making. Harvard Business Review



KoHuenuma cnoxHoctu Cynefin

Heynopsigo4yeHHbIN Ynopsaao4veHHbIN
MUp MUp
CnoXHbIN 3anyTaHHbIU
3oHAMpoBaTb O6GHapyXuTb
OGHapyXuTb AHanusnpoBaTb
PearnpoBaTb PearnpoBatb

HdewncrTBoBaTb OGHapyXuTb

OGHapyXuTb Onpegenutb

PearnpoBatb PearnpoBatb
XaoTU4HbLIU NMpocTon

ApanTtuposaHo 13: Snowden, David J.; Boone, Mary E., (November 2007) A Leader’s Framework for Decision Making. Harvard Business Review



[Tprmepbl XaOTUYHbIX CUTYaLUI

2018 — MaBanmn, owmnboyHoe cooblieHme
O HAYaBLUENCA PAKETHOWM aTake U
HeobxoaAMMOCTN HemeaJIEHHOIO MOMUCKA
VKPbITHSA

/\ EMERGENCY ALERTS 2m ago 1

Emergency Alert 3
BALLISTIC MISSILE THREAT INBOUND |
- TO HAWAII. SEEK IMMEDIATE SHELTER.  »
- THIS IS NOT A DRILL. ]

2019 — Salesforce, ownbKa B
HACTPOMKax Aania BCEM
Nosb30BaTeNAM AOCTYN K N00bIM
AAaHHbIM BCcen 6a3bl AaHHbIX




[Tpnmep xaoca B opuce

Jlo HaBegeHMA nopAaKa [loche HaBeaeHMA nopAaaKa




YCTpaHeHme KAKo4YeBbIX NPUYNH OPraHU3auUMOHHbIX
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BbiBOAbI

1. Heobxoammo 3HaTb M KOPPEKTUPOBATL ''LUYMbI' U UCKAXKEHUA

2. [lnarHoCcTuUKa npobnem A0/KHA YYUTbIBATb KOHTEKCT
* CNOXHOCTb CUTYaL MU
* CPpOYHOCTb — BaXXHOCTb 3a4a4m

* No3unums nccnepgosatens npobdaemol

3. Hy)XHO 0b6begmnHeHme pas3InyHbIX HAYYHbIX ANCLUUMNIUH ANA
opraHu3auum Tpyaa m obuwecrtsa byayuiero

 HOT 4.0 (Hay4yHasa opraHusaumna Tpyaa 4.0)
e Obwectso 5.0
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Bonpochb!?

[TpucoeanHANTECH KO MHE B COLManbHbIX CETAX:
LinkedIn

AHrnossblyHbIN: https://www.linkedin.com/in/alexander-solodkin-1249b59
PycckosasbldHbin: https://www.linkedin.com/in/anekcaHgp-conogknH-a3bbala4

BKOHTaKTe
https://vk.com/alexander_solodkin
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